ATTENDANCE

CALL TO ORDER

PLEDGES

COMMENTS TO BOARD

PURCHASES OVER $50,000

BOARD WORKSHOP

ADJOURN

Montgomery, Texas
December 6, 2022

SPECIAL MEETING/WORKSHOP

Present: Dr. Fuller, Ms. Porten, Mr. Hopkins, Ms. Turner,
Mr. Kirby, Mr. Robb, and Mr. Denison

Dr. Fuller called this meeting to order at 4:01 PM.

Pledge of Allegiance to the United States and Texas flags.

There were none.

MOTION # 6304

Mr. Hopkins moved, and Ms. Turner seconded to approve the purchase
over $50,000 for Early Bid Package 1 for Montgomery Elementary,
Lincoln Elementary, and Montgomery Junior High with Bond funds.

UNANIMOUS
A. CTE Department Update
B Strategic Plan Update
C. Budget Process Update
D. Board Self Evaluation
E. Team Building
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